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Phase 4 of the Drainage Master Plan had been "in the future" -- awaiting analysis of the performance of the 
previous 3 phases. However, as a result of the rains we received when Hurricane Sandy went up the coast there 
were a number of areas in Whalehead affected by standing water for a long period of time.  The areas included 
all streets in both Phase 3 and 4 of the Drainage Master Plan; Tuna (a Phase 4 street) was especially significant. 
On November 5, the County received favorable bids for the Phase 3 project which were ~15% below budget.  On 
November 13, the Advisory Board met via conference call with Eric Weatherly and Moffatt & Nichols to discuss 
how we could proceed quickly with as much Phase 4 work as we could afford without an assessment increase. 
Phase 3 is still on track for Winter 2012/13; the good news is we now can have some Phase 4 construction begin 
soon after next rental season. Fast track work will now begin on driveway relocation negotiations with owners, 
finalizing the drawings for bidding, and permit applications.  
 
Following is information the Drainage Advisory Board has received from County Engineer Eric Weatherly: 
 
************************** 
Bids were received for the bank loan.  The low bid was a 10 year loan at 1.95% interest; the loan was for $3.8M.  
The loan amount was derived based on the county’s borrowing capacity and budget estimating for Phase 3 based 
on a 5% interest rate. 
 
With the great bids we received for the construction of Phase 3 and the low interest rate, we are able to do 
additional work (some of Phase 4).  According to our Phasing sequence and based on discussions with the board, 
Tuna Street was our next priority.  Moffatt & Nichol has done much work in the past week to determine how 
Tuna can be incorporated into the $3.8M loan.  Per the Cost Estimates, we are able to construct Tuna as a full 
size hotspot pumping system, just not the basin look (driveways will still be relocated and an asphalt walkway 
provided for access).  I requested street removal for Sturgeon and Perch (the other Phase 4 streets) to also be 
included; as you know the County can’t be maintaining streets.  
  
We will submit the bids to the Local Government Commission for approval.  We expect LCG approval the first 
week in January.  We plan on going straight to construction at that point on the Phase 3III project.  At the same 
time, we will authorize M&N to design Tuna.  We can have that ready to go to construction by September 2013.  
All of the $3.8M has to be spent in 18 months so Tuna must be complete by June 2014. 
  
I think this is our best option.  We are following the plan and we have been able to add in Tuna and get all the 
streets removed.  The only downside is going with the asphalt walks on Sailfish, Tuna, Sturgeon and Perch.  
  
After the bids come in for Tuna, we will look at the budget again.  If we can afford to borrow more at that time 
without raising the tax, we will continue to look at the additional items in M&N’s Cost Estimates.  
  
M&N will continue to make periodic requests for NCDOT participation by sharing the funding for 
incorporating these NCDOT roads in a future a Phase of the Service District’s Drainage project. 
 
 
Summary: 
 
Phase 3 (already bid): 
Corolla force main line – between Barracuda and Coral; 
Herring and Mackerel: street removal, infiltration basin and lift station to Corolla force main line, Trex 
pathway, driveway relocations; 
Sailfish: street removal, buried hotspot infiltration system, asphalt pathway, driveway relocations. 
Schedule: 
1.9.2013--Notice to proceed; begin construction 
4.30.2013--Basins complete 
5.24.2013--Project complete 
 
Phase 4 (to be bid): 
Corolla force main line -- between Tuna and Barracuda; 
Tuna: street removal, buried hotspot infiltration system, asphalt pathway (like Dolphin), driveway relocations; 
Sturgeon and Perch: street removal, asphalt pathway, driveway relocations (like Sailfish, but no installed 
pump). 
Schedule: 
Spring 2013--Driveway relocation negotiations with Owners, complete all drawings 
Summer 2013--Permit application and approval 
mid-September 2013--Begin construction 
 
--Dan Clements 
Whalehead Drainage Service District Advisory Board, Chair 


